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MTI-MARDAN MEDICAL COMPLEX 

Job Description for the Post of Hospital Director  
 

Job Summary  

The Hospital Director is the chief administrative officer responsible for all non-clinical functions of the hospital. The 
Director ensures strategic, operational, and financial excellence in hospital management, in line with the MTI Act, 
Board policies, and Government directives. 

Duties & Responsibilities 
  
1. The Hospital Director shall be the custodian of MTI, MMC. 
2. The Hospital Director shall be the Principal Accounting Officer of the institutions concerned & shall be the DDO of 

the personnel ledger accounts at the treasury. 
3. The Hospital Director shall prepare the Annual Budget and Business Plan/HR Plan to present for approval to the 

Board the proposed budget and shall incur expenditure within the approved budget. He shall be responsible for 
the efficient & effective use of the total financial resources available. 

4. Performs the services of managing the institution within the highest standards of professional & ethical 
competence & integrity. 

5. The Hospital Director is responsible for Maintenance of building and engineering services; maintenance and 
development of all ancillary services, including but not limited to pharmacy, nursing, materials management, 
human resource, clerical, communications and security services. 

6. The hospital director is responsible for the human resource management i.e. hiring of managerial staff, technical 
and other support staff wherein already sanctioned or created by the board. 

7. Ensures provision of health care facilities to the satisfaction of the public. Utilize his capabilities to his best to 
ensure adequate resource building both financial & intellectual for the efficient management of the institution. 

8. Be accountable for the performance of the institutions. 
9. The Hospital Director shall be responsible to upgrade the health care delivery services, through hiring the adequate 

human resource and looking for the capacity building of HR constantly, along with improvement in existing facilities 
and the equipment, to a level as nearly as possible of international standards. 

10. The Hospital Director shall be bound to evaluate progress of the institutions on the basis of Performance indicators 
provided to him from time to time by the Govt. / BOGs and shall take appropriate corrective measures in the light 
of the reports. 

11. The Hospital Director shall organize & assist external & internal audits both financial & Performance related to 
annual &quarterly basis or as required by the BOGs. 

12. He shall provide to Govt. /BOGs information, comments & suggestion on any specific point as may be asked for. 
13. Works within the parameters frame work lay down by the Board and MTI Act and shall carry out any other duties 

that may be assigned to him from time to time by the BOG & shall keep them informed about the performance of 
his functions. 

14. He shall perform such other functions & duties as may be assigned to him by Govt. / Chairman Board of Governors 
MTI, MMC. 

Key Performance Indicator  
 

 Implementation of Mission and Vision  

 Service Management 

 Operations Management 

 Timely Recruitment, training & development of staff 

 Timely Procurement of Equipment 

 Resource build up, management and utilization 

 Budget and business plan 

 

 Service standard development and continual 
improvement 

 SWOT Analysis 

 Institution progress and continuous 
improvement 

 Performance audit observations 

 Corrective and Preventive measures 

 Follow of BOG instruction and functional 
performance communication 
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